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SIERRA LEONE GOVERNMENT

THE AGREEMENTS AND SCHEDULE OF CONDITIONS
OF CONTRACT

FOR

THE DEVELOPMENT AND HOSTING OF A UNIFIED E-RESIDENT
AND WORK PERMIT SYSTEM

BETWEEN
THE MIT{ISTRY OF EMPLOYMENT, LABOUR AND SOCIAL

SECURITY

AND
THE MINISTRY OF INTERNAT AFFAIRS THROUGH
THE SIERRA LEONE IMMIGRATION DEPARTMENT
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MEANWHILE, the Government, through lls Ministry of Employment. Lobour ond
Soc ol Security ond the Ministry of Internol Affoirs through Sierrc Leone
lrr -' igr':l ror', Deporlnrenl, hcs cjeveioped oeloiled Bidding Docurnenls
ccri'oinlng ConceDt Notes, Te ls of Reference, ond other relevor'f l:',formcticn
ic g;ide the iigi:clizoiicn cf the Residenfs cnd rA'ork Fer:,.r]'l s,stenr. 'hese
dcc -rr,enls or-riline ihe requiremenis. expectctions. cnC obje,:'ives for 'f he
digilolizotion projecl. ensuring thot il meels lhe needs ond expectotions of the
Government ond the people of Sieno Leone.

ARTICLE 2. ln considerolion of the hereofter mentioned, the Controclor. Constrol
Systems Limited, sholl upon ond subject lo this Agreement mentioned ond ony
other conditions which moy from tlme 1o lime be sfipulo.ted by the Governmenl
onc the Controclor, execule ond cornplete lhe Services refened herein.

ARTICLE 3. Following the submission ond evoluotion of the Bidding Documents,
the controclor hos been ossessed os o responsive service provider for this non-
ccnsulfoncy service. Additionol considerotion wos due to its cemonsiroled
et'l :r--;:e ' . n-rtr ;t 3:tgl .p1r5r3.;,^3-16 r [.: ec.s i]5 -r-96,-,16r j rc cJ ,-e c,c:l
cci-:er,1 cr-,c ccrilexl, ono r'is ccnrnirl.i€t-,i to oelivering r.igh-qu,ci.iy,, secJreJ,
ono user-friendly solutions.

ARTlctE 4. The controctor sholl, with diligence ond in o good ond workmonlike
monner, corry oui ond complete the services specified or described in ihe
Controcl Agreement.

Also, the Concepl Nole ond the Terms of Reference developed by th.e
Government informed this Agreemenl. These provide the foundotionol
fromework for the digitolizotion process ond ensure thot lhe system oligns with
Sieno Leone's government's notionol development strotegies ond gools.

BESIDES, THEREFORE. in considerotion of the mutuol covenonis ond ogreemenis
conloined herein, the Porties hereio ogree os follows:

l. tnhoduction

1.1 Purpose:
This Agreement estoblishes the jerms ond conditions under which Conshol
Syslem LTD will build, operole, ond lronsfer o siole-of-lhe-ort digitol system for
monoging Residenl ond work Permits for foreign notionls in sieno Leone. The
sysiem is intended to reploce the cuneni monuol processes, ihereby improving
efficiency, reducing opportunities for corruption. increosing tronsporency, ond
enhoncing revenue collection for ihe Government
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l. .. Conlexl ond lmportonce:
\4si6t'1 ri2 nO 'he Resdert OnC \\'Cr'k Felrril st,SienS rS Cr.i.llCcl -C -he CCyer..rne-l.S
c:ccder slrclegy 1c cigilolize publ,c services. -hls inilicirve rs expeclec 1c hcve
for-reoching benefits, including reducing lhe time ond cost ossocioted with
permil opplicotions, minimizing humon enor, improving doto occurocy, ond
providing reol-time occess lo informotion for decision-mokers. Additionolly, by
enhoncing the eose of doing business in Sieno Leone, this system wi| supporl
econcmic growth by ottrocting more f oreign workers ond investors.

1 .1 .2 Shotegic Objeclives:
The st.otegic objectives of this digitolizotion pr.oject include:

. Enhoncing Service Delivery: Ensuring the Aiien resident ond \{ork permil
sySlems is Occessible. l,ser-friendly cnd efficrenl for oll r.rse:s. ir^crudino

. lncreosing Revenue: Qpiin- izing 1i^e coiiec,t,on cf fees essc,c oied v\1ifh
resident ond work permits ond ensuring ihot oll revenues ore occurotely
recorded ond deposiled into government occounis.

. lmproving Dolo Monogement Estobrishing o centrolized dctobose thol
securely stores oll permil-reloied informotion ond hos feotures thol ollow
eosy retrievol, onolysis, ond reporting.

. Ensuring complionce: providing lools thot enoble the Government io
monitor complionce with work permit regulotions ond toke oppropriote
enforcement octions when necessory.

1.2 Ownership:
The Government of Sieno Leone reloins full ownership of the digitol syslem ond
oli reloted components, including softwore, hordwore, dolo, ond intellec.tuol
properly. Conslrol Syslems Limiled's role is skicl os o service provider
respcnsible for developing ond operoting ihe system joinily for fifteen {15) yeors
with tl-re government of sierro Leone ond supporting the system during the lerm
of the Agreement. This orrongemenl ensures thot the Government hos
comprete control over the system ond con moke ony necessory odjustments or
enhorcemenls in the f uture.

I .2.'l lnlellecluol Property Rights:
All intellectuol property rights. including but not limiled 1o the softwore code.
sysier- orcl-riiectt,re. design docu:':enls, ond user monuols developed u:der ihis
Lg,eerte :', sllolt be :rcns;e'iec 'ic -.e Gc\,ernmer upon the comple;ion of the
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p'ojeci. Conslrol Syslem LTD sholl provide the Government Wth oll necessory

Or.unr66toiion or,d support *o ensure thot the Governmenl con fully ulilize ond

" olr-oin +he syslenr c+lerihe lrcnsfer.

1 3 Rotionole for Digilolizotion:
1:e cecisicn io Cigltclize.lhe Residenl ond \(ork Fernrl s;slern is ror1 of the

Governmenl's ongoing efforts to modernize public odminislrotion oncl imprcve

the delivery cf public services. By tronsitioning from o monuol, poper-bosed

system to o digitol plotform, lhe Government oims to reduce bureoucrotic
irefficiencies, improve doto occurocy, ond provide o more relioble ond
trcnsporent process for monoging work permits.

' 3.1 Chollenges of lhe Cunent Syslem:
The current monuol system for monoging E-Residenl ond Work Fermils in Sieno

Leone is frought wilh chollenges, including lengthy processing li.nes, o high
potentiol for humon enor, difficulties in trocking ond ouditing opplicotions, ond
c:,prlrunities lor corruption. These issues fruslroie oppliconts oncj leod io
' ),- ' :-C" 1 'a, a- -,a:SaS'ar-' e 3:..e-r^-e-- : -r':'''a ''e ^:' a'l
.-:r"ct,:eo Jc'oi:ose n-rcre5 er-,{orc,-,9 cJ^ t,r :-.:e ,^:". as,ae: tr-.: .\i:K
perrnits regulotions burdensome, leoding lo o situotion where sc me f oreign
workers moy be employed illegolly.

1.3.2 Expected Benefits of Digitolizolion:
The digitolizotion of the Alien Resident ond Work Permil system is expected to
deliver severol key benefils, including:

Fosler Processing limes: By outomoting mony of the monuol sieps in the
opplicotion process, the syslem Wll significonily reduce the time it tokes to
process ond issue work permils.

lncreosed Tronsporency: The system Wll provide o cleor oudit koil for
every opplicolion, moking il eosier lo detecl ond oddress inegulorities or
f roudulenl octivities.

Betler Doto Monogemenl A cenlrolized digitol dotobose will ensure thot
oll permil+eloted informotion is stored securely ond con be occessed
quickly by outhorized personnel.

lmproved Complionce: The system WII include tools fo' moniloring ond
enforcing complionce wilh residenl ond work permil regulolions. helping
to ensure ihot oll foreign workers in Slerro Leone ore odequotely
documented.
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2. Scope of Work

This project involves developlng. cperoiing, cnd tronsferring o Unified E-Residenl
ond work Permit sysiem to modernize the monogemenl of residents ond work
permits for foreign notionols in sieno Leone. The system oims .lo enhonce
efficiency, tronsporency, ond revenue generotion whire origning with the
courlry's public sector reform ond economic development gools.

lmplernented uncer o Buird-operore-Tronsfer (BoT) modei, rhe projeci wiil spon
for 15 yeors. ofler nhich the Government will ossume fuil ownership, incruciing
intellectuol properry. The sysrem rviil odhere to rhe Governmenl of s erro Leone,s
Enterprise Archirecture Fromer",ork ond Digitor service Sior,dor.ds ondCr-rr^lin- ca (1, i^=1 -- !, i^-e''\'a-.'' .-' \.''(: -l.'-,^-crr. - - - 

.q .. : - .- -: v

The scope inclu des delivering oll necessory hordwore, sof.wore, ond
infroslructure 1o support system functionolity ond perform
specificotions provirled in Annexe A. This includes feotures
monogement, complionce trocking, ond reol_time
improve service delivery ond occountobility.

once, with detoiled
for centrolized doto

insighls. oll designed 1o

As Annexe c ouflines, troining ond copocity buirding for governmenr personner
will be criticol, ensuring o smooth tronsirion ond effectivq system monogemenr
post-lronsfer. strolegic objectives focus on streomrining processes, opri.iring
revenue coileclion. ensuring reguroiory comprionce, ond creoiing olronsporenl, user-friendry permitling system thol supports sieno Leone's
development priorities.

2.2 Syslem Operolion:
ihe Gcverr,menr ono conshot Sysrems limited shoil operote the syslem for
fifteen (15) yeors from the effective dote of this Agreemeni (the dote of
signing)'During this period, conskor Sysrems timitia shoil provide ongoing
supporl ond copocity buirding os detoired in Annex c during this period.
2.2 System Tronsfer:
wilhin the finor 'twerve (i2) months of the controct, consrror Sysrem LTD wirl
initiote ond tronsfer the entire operotion ond monogement of the system io the
Governmenr. This t.onsfer wiil incrucie orr rerevont documenlotion, inteilectuor
properi), rights, o',c cca-.pi'ehensive lroining for. designoleci.Governrne:r.i
person -, ei.
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2.4 Delivery of Equipment ond lnfrostructure:
As po'i of the implemenlotion s;,sienr. Conslrot Systems Lld. sholl delivet lhe
Build-Operole-Tronsfer (BOT) system occording 1o ,l-e s;ec',cc'ic'-s cL{lreC ''
Annex A c,-o cs de'oiled l- sub-sections 5.'l .1 ond 5.'1.2 cf ii-e ccrtrocls.

Ti'€ c!. ;ve,-), sccpe r-,cludes oli essef iiol eguipment ond infrostruclure rec'.-irec 1c

cl:erc'e the i-rified E-Resicent crLd Work Permil Syslem etteciively. This inclucies,
but is rol limiieo 1c, ICT horduore. softwore, securily devices, power soluticns,
communicotion 1ools, ond operolionol equipment necessory to ensure
complete system functionolity, security, ond continuity.

Constrot Systems Ltd. is fully responsible for the procuremenl, delivery,
instollotion, ond operotionolizofion ond mointenonce of this infrostructure in line
wilh the obligotions under the BOT (Build -Operole-Tronsfer) ogreement. This
ensures the Government is equipped with the necessory lechnology, hordwore,
ond operotionol support lo focililole the efficienl ond secure issuonce of work
ond resident permits

- : Vetfing ond Approvoi.
Be'or-e leF,lor/n1e.l, the porties 1o this Controcl in collobc,roticn \,l.lh the Minislry
of Corr,municotion, Technology ond lnnovotion in line with the Government of
sierro Leone Enterprise Architeclure Fromework ond Digitol service Stondords
ond Complionce Guideline must vei ond opprove oll delivered equipment ond
infrostruclure. This vetting process will ensure thol the equipment meets the
required specificotions ond is suitoble for its inlended use. Conslrol System LTD

sholl oddress ony issues identified during velting before deploying the
equipment.

2.4.2 lnslollotion, Tesling ond Acceplonce:
Conslrol System LTD sholl instoll ond lesl oll equipment ond infrqstructure lhot
includes selting up seryers, workstotions, ond network components ond
configuring the soflwore to work seomlessly wiih ihe hordwore. Comprehensive
testing sholl be conducted lo ensure thot the sysiem is fuliy operc.lionol ond
meets oll performonce requirenrenls before il is mode ovoiloble lo users. The
Gcvernmenl iMinistry of Emplcl,ment, Lobour ond Sociol Security. the Ministry of
ln;ernol Affoirs through the sierro Leone lmmigrolion Deportment ond Ministry of
Communicotion, Technology ond lnnovotion-MoCTl) sholl monilor these
processes.

2.5 Controcl Monitoring:
The Minishy of Employment, Lobour ond Sociol Securily (MOEISS) ond i
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Ministry of Internor Affoirs through the Sierro leone rmmigrotion Deporrment
(sLlD) will monitor the Unified E-Resident ond work permit system monthly tc
ensure smooth operorions ond iimery issue resolution. They wil orso prepore o.rd
sign off on quorterly performonce reporls detoiling system performonce,
chollenges. ond recommendotions using the fromework in Annexe D.

The. Minhtry of communicotions, Technorogy ond rnnovotion (MocTr) ond the
Notionol Mcnitcring qrc Evctuorion Agency (NAMED) wrl cc,,ocor.oie w,tn ine
implementing portners to review ond monitor these reports during quortedy
ossessments. constrot System LTD will continue to provide updotes to oddress
vulnerobilities, ensuring the system remoins functionor, secure, ond compriont
with notionol stondords

2.5. I Long-Term Support:
ln oddition to monitoring the system, the govemment hos the right to renew the
controct with conslrqt system LTD or not to operotionolize the resident & work
permit system effectively. This supporf will incrude ongoing mointenonce,
updotes, ond the provision of technicol odvice to Government personner os
needed.

conslrot System LTD sholl olso provide ongoing technicol support for one rl )yeor posi-co nrpietio n of the controct to oddress cny rssues thol mcy orise

3. Revenue Shoring

3.1 Revenue Split:
The revenue generoled from the issuonce ond monogement of Work qnd
Resident Permit; under this Agreement will be shored between the porties qs
follows:

Government:

50% in the first f:ve yeors

5li,n r:., jelJ. I i:ve v:Jrs

55% ;: --:. os. i ., .-s !.3f,is

\-i.:-\l'.-i Jy5 lii. - L,itLlr*_u.
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40% in the second five yeors

35% in the losi fivs y,eqp5

3.' 2 Revenue Sources:
Re ' er-',e gene:oleo from ihe Fesident cnci WorK Permit sy sien-r sholl incluoe, cu1

.s r',ol l:miled 1o. the'olrowing sources:

. Applicotion Fees: Fees poid by f oreign workers or employers when
opplying for o resident or work permit.

. Renewol Fees: Fees poid for reneWng exlsting work or residenl permits.

. Penolties qnd Fines: Revenue collected from penolties or fir,es impcsed for
non-complionce with resident & work permit regulotions.

. Other Chorges: Any odditionol chorges or fees reloted to the issuonce
ond monogement of resident & work permits os specified by ihe
Gcl e.. -ler *.

3"2 Revenr.,e Mcnogemenl:
.Aii 'tnCs generoted for-r-esideni orrd work permils will be ceposiiel irto o
ccntroctuol occount to be monoged by ihe vendor. The vendorsholl ensure
thot government's portion of the proceeds will be ouiomoticolly tronsfered or
disbursed inlo o government occouni of the end of every monih. To ensure
tronsporency ond occounlobility, on onnexed ogreement (Annex F) will be
signed by both porties for this purpose. All Resident ond Work permit system
revenues sholl be dlsbursed to bolh porties on o monthly bosis occording to the
ogreed revenue-shoring rolio obove.
All finonciol tronsoctions reloled to the Resident ond work permit syslem sholl
follow estoblished governmenl procedures, ond detoiled records sholl be
mointoined.

3.3 Finonciol Reporting:
Constrot System tTD sholl sulcmit monthly finonciol reporis'c fhe Gcvernment
deloiling revenues generoted, expenses incurred, ond profits ollocoted. These
reports sholl ensure tronsporency ond occountobility in the monogement of
f un ds.

The finonciol reports sholl include o detoiled breokdown of oll revenue
generoled by the sys.lem, includlng first time ond renewol oppilcolion fees, ond
an) otl-rer sources of income. The reports sholl olso include o deloiled occount

\tl'
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c{ lll e):penses inc,,Jrred, inciucl'-ig cpero+lonol ccsis, moir:lenorrce ccsts, cad
on, c;-er expenditrrres relcleo *c -he sysierr.

3.:.2 Review ond Approvol of Finonciol Reports:
The Gcvernmenl sholl review Conslrot Systems Limiled's finonciol reports to
ensrrre occurocy ond complionce with the lerms of the Agreemeni. Conslrol
Syslem LTD sholl oddress ony discreponcies or issues identified during the review
wjthin o specified timefrome.

3.3.3 Public Disclosure of Finqnciol lnformotion:
Wr ile Conshot Syslem LTD must submit finonciol reporls io lhe governmeni. or ly
the Governmenl of Sieno Leore is responsible 1o disclose ony mcnelory goins
fron the Resident ond work Permil syslems to lhe public. constrot Syslem LTD is
nc+ pernitted +c disclose cny finonciol informotion reloled lo this a gr.eerrrer.i

4. CbliEotions ol Constrot Sl,stems timited

4. 1 Syslem lmplemenlolion:
conslrol Syslem LTD sholl implemenl the syslem wiihin I20 working doys of the
Agreement's Effective Dote. providing oll necessory equipment, softwore, ond
infrostructure. This timeline is crilicol to ensure thot the system is up ond running
wilhin the ogreed-upon timefrome ond thol ihere ore no deloys in the
digitolizotion process.

4.1. 1 lnfroshuclurol Development

constrot will set up ond fully equip joint offices in key district heodquorter lowns
(Bo. Kenemo, Porl Loko, Mokeni ond Kono) io support the efficient
ooerotionolizotion of the unified E-Residenl ond work permil Syslem. constrol
Systems Ltd will be responsible for running costs for ihese offices.

Thls decentrclizotion process n,ill support syslem enrollmenl, doto verificolion,
work ond resident permil issuonces ond slokeholder engogemenl o.l the locol
level. lt olso oims to increose occess io services, reduce processing times, ond
ensure foreign workers ond employers ocross sierro Leone con engoge direc y
wl-h the syslerr.

4.', .2 Ptojecl Monogement:
The Government ond consirot system LTD sholl employ o dedicoled projecl
moncgement teom 1o oversee the sysr'em's implementoiion. constrot syslem
iTD shcli DC),'il-re leom's so cr-ies cnd Eryr6t11;n_c1rc for ihe entirety oi.ths
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Ag.eement. The teom will coordinote oll ospects of the projecl, from equipment
prccurement lo the :nstollotion cnd lesting of lhe syslem. The Heod of ihe ICT

Lnrl f r-orr, bcih ins|'uiions shcll se'\'e os the primory point cf conlocl between
1,re Gcvernment oni Constrot Si,sterns Limited.

e 1 : Quolity Assuronce:
Constrol Syslem lTD sholl impiemenl o comprehensive quolity ossuronce process

lo ensure the system meets lhe required stondords. This process sholl include
regulor inspections, testing, ond volidotion of oll system componerrfs to ensure
they meet the specified requirements. Any issues ldentified during the quolity
ossL:ronce process sholl be oddressed promptly 1o ovoid deloys in the projecl
t'meline.

a.2 Troining ond Support;
Conskol Syslem LTD sholl provide continuous troining lo designoierl Government
personnel throughout the Agree'nenl lerm to ensure they ore fully equipped 1o

r'lc-,lera'he S,,':ten^ C"et'tse 1rC-S"e'. -'^,;< l.Cl-rCeS bC'h C---q1e r.,^ '' -- rrA :r

+.2. : Troining Progrom:
The troining progrom sholl equip Government personnel with the knowledge
ond skills necessory io operote ond mointoin lhe system. The progrom sholl
include theoreticol ond procticol components, with honds-on troining on using
the softwore, hordwore, ond other system components. The troining sholl be
conducted in phoses os ogreed by both porties, wilh eoch phose building on
the knowledge goined in the previous phose. Troining detoils ore outlined in
Annex C-Troining ond Copocity Bullding Plon.

4.2.2 Operotionol Support

Constrot System LT.D will provide comprehensive support services, including:

Helpdesk ond User Support: During business hours. o dedicoied helpdesk
con ossist users Wth lechnicol issues or quesiions.

Syslem Moniloring: Continuous monitoring of lhe syslem's performonce lo
identify ond oddress ony lechnicol issues before they impoct users.

Softwore Updoles ond Potches: The softwore is regulorly updoted io
oddress bugs or vulnercbilities ond ensure ii remoins secure ond curreni
with the lotes'l technology ol no extro cosl to lhe Government of Sierro
Leone.
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4.i. Complionce with Lows:
Conshol Syslem LID sl^oll ccnnoly vr th oll relevcn1 rcw,s. r.eou,clicns, orC
stcncorcs appllccbre ,n Slerrc Lec,re ih!.cucl-,c-l the execu.ticn cf th s

Agreement. This includes odherence to dolo proleclion lows, Iobour ond
immigrotion lows, ond olher rules thot moy opply to the system's operotion.

4.3. 1 Regulolory Complionce:
constrol syslem ITD sholl work closely with the Governmenl 1o ensure the system
ccrr r lies wilh oll opplicoble reguiotions. This includes obtoinrng licer ses or
perr r'i's cnd meeting oll security cnd dolo prcleciion requirements.

4.3.2 Ethicol Slondords:
constrol system LTD sholl be commitled 1o mointoin the highest ethicol
stono f rcs rvhen execrrting this Agreement. rl-is incrudes ensuring ihc I oll

'tr 4,er+'-i cr -r,ethicol behoviour thoi could undermine the project's in-egrity.

4.3.3 Reporling ond Accountobility:

const'ot Syslem LTD sholl provide monthly reports on the system,s slolus to the
Permonent secretory in the Ministry of Employmenl, Lobour ond sociol security
ond lhe Direclor of Adminislrotion ond Finonce in lhe sieno Leone lmmigrotion
Deportment on beholf of the Government. These reports will ensure
lronsporency, occountobility, ond regulor system upgrodes during ond ofter lhe
controct.

4.4 Operolionol ond Moinlenonce Obligolions:

. No Subconhocling or Delegolion:

: Neilher subcontroci nor delegcte .the core di ltes cs specified in
clouse 2-Scope of work under this Agreement to ony third porty
without prior written informotion to ihe Governmenl.

. Employmenl of Quolified personnel:

. Employ sufficieni suilobry quorified personner ro ensure the proper
fulfilmenl of its obligotions under ihis Agr.eemeni.

. Hordwore Replocement wilhin ond ofter l5 yeors:



Procure brond-new hordwore components (e.g., servers, switches,
oCaess poi..fs) after l5 _veors to ensure '1he gcverrr"er,t inl^erits
.:,,:c led c",j ,e I cb e s\,s-ei--s.

FeDloce CCiip-'e'S, fj:eu,cls clr ccnCi+ic,-ars ser\ efs c-rd pr.f i615

uuas'; fir,e l,eo s tc gligrr irr''ii bes'i c.oc.llce! cno moir,+oir
operotionol efficiency.

Reploce switches ond routers every two yeors 10 moinloin optimol
performonce. ':

Bockend ond Source Codes:

c

Ensure the secure storoge of source codes in o GiHub reposjtory tc
enhonce tronsporency ond enoble iomper monitorlng.

MOELS ond SLID 10 hove viewership rights to the source codes ond
bockend

. Vendor Responsibility for Mointencnce cnd Operclicns.

: The vendor mJsi underl'oke ojl mointenonce ord operotionoi
octiviiies of the system during its 15-yeor rifespon. This ensures
consisteni system performonce ond reduces the burden on
govern ment resources.

5. Obligotions of lhe Governmenl

5.1 Support:
The Government of sieno Leone sholl provide essentiol support to ensure the
successful implementotion ond operoiionolizotion of ihe Unified E-Residenl ond
work Permil Sysfem. This support will include providing suiloble office spoce,
regulotory bocking. ond duty-free privileges to import criticol infrostruc.ture ond
equipment specified herein. The gool is to creote on enobling environmeni for
constrol Syslems Lld to execute the project efficienfly cnd in lire wilh the
cgreed Build-Operole-Tronsf er (BOT) mooer.

5. 1 .l Office Spoce ond Utilities:
The Government will provide suiloble office spoce in lhe western Areo offr-ces of
rhe Ministry of Employment, Lobour, ond Sociol Securily (MoELss) ond the Sierro
Leone Immigrotion Deporiment (suD) wilh regulor ond constonl supply of woter
ond eleclricity. This spoce will be mode ovoiloble for doto operolors ond key
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'ec'.;coi slctf o+ Constrol Syslerr,s Lld. w,l,c ,,r,il coi cbor.c.f e w,.h persc-rnel f,c.:
-i e tJir,5'r'y 6f En-plc;.nrer'f Lcc,c lrr cnd Soclo Secr_r.l.fy cnC +.e \air s.try cf
llte.-ol A++CrrS.r^'CUgh lne Sie.:c ,aO,.E 11-r:rigiCliCn DepCi-ren.i crt Sys1err
implementoiion, technicoi support, ond operoiionol octivities. constrot Syslems
Ltd will be responsible for esloblishing operotionol offices in other ports of the
counlry oulside lhe Weslern Areo.

5. l.2 Woivers ond Privileges:
To fccilircie the smoorh imporlo.ion of necessory projecl equipmerrl, the
Go'ernr'r,ent will provide duty-free woivers ond imporlotion privileges for the
follcwing key items i'equired for syslem implementotion onci field operotions:

20 pick-up trucks

30 motorbines

. lT infroslruclure (such os seryers, roulers, ond lechnicol hordwore)

. Speciolized lechnicol lools ond equipment

These woivers will support the project's logisticol ond technicol requirements ond
ensure timely ond cosi-effective implemeniotion. constroi syslems Lld. will be
responsible for oll other vehicles, logisticol support, ond operotionol resources
beyond those listed obove.

5.2 Woiver on Soles

5-2.] No woivers will be provided to ony person other thon thcse ollowqble
under lhe vienno convention on diplomotic relolions, Genevo conventions ond
oiher reloled conveniions ond ihelr protocols. where o woiver is to be provided
to ony person not covered by these two ond other r.eloted Conventions,
Government or the concerned N4inistry, Deportment ond .Agency (MDA) must,
through budgetory provisions or deductions from Government shores of lhe
revenues, poy for ony exempiion request not provided for under these
Conventions ond Protocols.

5.3 Pricing

5.3.1 Hoving fhe fees for E-work permil qnd Resident permit quoled in US Dollos,
os o woy to inciex for inflotion ond be poid in Leones equivolent ot the morket or
pre"c; ing .o1e.



5.,'.2 r.rl price: c,' E-\\1o"k Fefrrr' c:c FeslCerl Fern^,ti .*:,- CiiJe'erl ccleoc- es
su ,t!lo De ,n Ar^ ler E

5.a Regulolory Support:
Ti,e Government will work closely with Conslrot Syslem LTD 1o ensure iimely
cp'provols ond permits including ossisting in novigoting .lhe regulolory process
ond ensuring oll requirements ore met.

5.4. I Regulotory Complionce:
Tl- e Government sholl promulgole ony odditionol regulotion necessory to
sLpport the elfective implemerlotion ond operotion of the Residenl ond Work
Permil syslemincluding enforcement meosures lo ensure complionce ond
sysiem integrity.

5 z 2 Legislotive Support:
^e

--L!:, !

Pe'rri'syslern. ihis includes ensuring ihct lhe legol fromework is in ploce 1o
supporl the use of digitol signotures, electronic poyments, ond other criticol
system components. The government will olso work promp y to oddress ony
illegol boriers to implementing the sys.tem.

5.4.3 Enforcemenl Meosures:
The government Wll enforce meosures to ensure thot oll porties obtoining
resident ond work permits comply with the new digiiol syslem. This includes
imposing penolties for non-compliqnce ond toking legol oction ogoinst
individuols or orgonizotions ottempting to circumvent the system.

The Governmeni will olso roise oworeness of the new system omong employers,
workers. ond oiher stokeholders to ensure ihey underslond iis requirements ond
be n efits.

5.5 lnspeclion ond Oversight:
The Government will colloborote wilh conskot System LTD to moniior the
system's operolions, including enforcing ond inspeciing resident qnd work
permils, 1o mointoin system effectiveness.

5.5. 1 lnspection Prolocols:
The Governmeni will develop ond implemeni inspeclion protocols io ensure the
syslem is used conectly ond ihot oll resident ond work permiis ore issued

rN
"3

r) +a
ALA



'olrc'.vlng the nerv procedures. This includes regulor system cperotic n inspections
cnC 5pc,+ checrs 1o ersure ccmprionce. The inspeclicn prc'ocols \^ili be
des crec to idenlify p,otenlici issues or orecs for ,n'prcvemenl ond ensure thot
the syslem f unctions os intended.

5.5.2 Oversighl Commillee:
The Government will estoblish on oversight committee to provide ongoing
oversighl of the Alien Residenl ond Work Permit sysiems. This Commitlee Wll
revieinr ihe system's performonce, identify ony issues or oreos for improvement,
onC 'ecomm€nd on1, necessory chonges. The committee rvill include
rep:esenlotives frorn the Minisiry of Employment, Lobour Sociol Sec..r'ily, ond the
Min stry of lnternol Affoirs through the Sieno Leone lmmigrotion Deportmenl, os
w'el cs o service provider or controclor representotive.

5. Cc nfidentioliiy

c. I Confidentiol lnformotion:
Both Porties ogree to mointoin ihe confidenliolity of oll informotion reloted lo this
Agreement, including the system's design, operotion, finonciol detoils. ond other
sensitive doto. lnformotion moy only be disclosed os required by low or with prior
written consent from the other Porty.

5. i .1 Scope of Confidenliol lnformolion:
confidentiol informotion includes, but is nol limited to, oll technicol informotion.
designs, doto, trode secrets, finonciol informolion, business strotegies, ond ony
olher proprietory informotion reloted to the Resident ond Work permit system.
Boih Porties ogree 10 toke oll necessory sleps to protecl the confidentiolity of
this ;nformotion, including resiricting occess to outhorized personnel only ond
imp emenling oppropriote security meosures.

6.1 2 Exceplions lo Confidenliolity:
The conf identiollty obligotion does not opply to the following:

I . lnformolion thot is okeody publicly ovoiloble.

2. lnformotion the receiving Porly possessed before
disclosed.

the oiher Porly

3. lnformoiion obtoined lovrfully from o ihird porly.

4. lnformotion inciependently developed by the receiving porty without
using lhe olher Porty's confideniiol inforrr.o on.

-r6



lf confidentiol informotion must be disclosed due 1o legol requirements, the
ci scicsing Poriy musi nolify tl',e oiher Porty wilhin thirty {30) doys. Addilionolly.
'f- e cirsclosing Por15.' must toke oll reosonoble mecsures to nrinirnize +he scope cf
'lr- e d,sclosure 1o only whot is legclly required.

6.2 Disclosure of Finonciol Goins:
Cnly ihe Government of Sierro Leone is responsible for disclosing cny finonciol
gcins from the Resident ond Work Permil syslem. Conslrot Syslem ITD is not
permitted to disclose ony finonciol informotion reloted 1o this Agreemeni
wl-houi the prior writlen consert of the Governmenl.

6 l.l Public Reporting:
TL:e Governmeni moy disclose finonclol informoticn oboui the Resident ond
!\ork Permil system in ils onnuol reporls, budget slotemenls, or olher public
dccuments. This disclosure will be consislent wlih the Government's tronsporency
c -C c : c : -,: r : Dil-f r,' polic;e s. Constrot System LTD .r,ll r-:i --cke :r " r:,_tlic

v,,'ho-i the Ccverr.nent's expiicil conserrt.

6.3 Durotion of Confidentiolity:
The confidentiolity obligotion will remoin in effect for fifteen (1 5) yeors following
the terminotion or expirotion of lhis Agreement. This durotion ensures thot
sensitive informotion remoins protecled even ofler the project is completed,
preventing ony unouthorized use or disclosure of proprietory informotion.

6.3.,l Relurn or Destruction of Confidentiql Informotion:
Upon terminotion or expirotion of this Agreement, eoch porty ogrees to return or
destroy oll confidentiol informotion received from the other porty, including ony
copy(ies) or record(s) thereof. The receiving Porty will certify in writing thot oll
conficlentiol informotion hos been returned or destroyed, except for ony
informotion required to be retoined by low or for regulotory purposes.

7. torce Mojeure

Neither Porty sholl be held lioble for ony foilure or deloy in performonce under
this Agreement due io couses beyond their reosonoble contrcl, including bul
noi limiteci to ocis of God, wor, ierrorism, civil unresi, nolurol disosters,

N
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epidemics, ponoemlcs, government regulotions, strikes, or ony cther events thol
ccuic nc i hove been onticipoled or prevenleci by recsoncbie meosures

(here:noiter referred to os "Force Mojeure").

7.2 Nolices:
ln the event of o force mojeure event, ihe offecled Porty sholl promptly notify
the other Porty in writing, providing detoils of the event ond its expected impocl
on the performonce of iheir obligolions under this Agreemenl. The offected
Porty'shoil moke oll reosonoble efforts lo mitigote ihe effects of the {orce

mojeure event.

7.3 Suspension of Obligotions:
Durir'g o'orce mojeure event, the obligoiions of the offected Porty under ihis
A616a1;.r S'Cl Le SiSpenCed rO the exlenl JhCl *he eyerti*pCC1: .h6,1 Thg

ond Ihe otfected Forly sholl resume its obligolions os soo,r os theccT: |.re:
ever i ceoses.

7.4 Terminolion Due lo Exlended Force Mojeure:
lf the Force Mojeure evenl continues for ninety (90) doys or more, either Porly
moy lerminote this Agreemenl by providing written noiice to the other Porty. ln

such on event, neither Porty sholl be lioble for ony domoges or penolties
resul+ing from the terminotion due to Force Mojeure.

8. Ierminolion

8.1. Either porty con lerminole lhis ogreemenl bosed on lhe provisions below.

8.'1.1 Grounds for Terminolion:
The Governmeni reloins the righl lo terminole this Agreement on ony grounds il
Cee-s cppropriole. including but nol limited 10 +he following:

. Foilure by Conslrot Syslems Limited to meel ogreed-upon deodlines.

. Non-delivery or substondord delivery of required equipment ond
infrostructure.

. Foilure 1o comply with relevont lows ond regulotions.

. Ar,y moteriol breoch of the Agreement.

. Ccnslrot Syslems Limited is unoble or unwilling to fulfil its obligotions os
:'-,:c:f:eC ir-, this Agreemenl cnd the Te'r-t.s cf Refer.ence.



. Relionce by Constroi Systems Limiled on government resources not
explicitly oulhorized by this Agreemerrl.

Grc',rrcs lor te'nrir-rction by the Governmer,l inclucie foillre by Conslrol Syslem
lTD lc .reet ogreed-upon deodlines, loiiure fo deliver tl-e requi"ed equipmenl
:'i ir i'csti'r.;ciure. loilure 10 cc,mply wilh ,elevcnl lows ord reguk:ricns. cnd ony
orer molericl breoch of lhe Agreemenl. 'il-re Gcvernmenl reserves the right to
lermircle the Agreement if it delermines thol conslrol Syslem ITD ore unoble or
urwilling to fulfil its obligotions os specified in this Agreement ond the
occcmponying Terms of Reference. constrot Syslem LTD is olso expected io
operole independently ond without relionce on government resources, except
cs explicitly sloied in this Agreement.

8.'l .2 Notice ol Terminolion:
The Gcvernmenl will issue o written notice specifying its decision to terminote
the Agreemeni. ihe grounds for lerminotion, ond the effective terminotion dole.
Ccnslr.cf svstenrs Limited rnusi oddress ond resolve onv ioeniified rssues *rifhrn

'ru ' er;. ?ler-.r s -c- siociion wrthirr rl-,rs perioo wrri fesull n 'le,nrirrclicn oecon,irng
ei'ecirve on the specified dole.

8.'1.3 Compensqlion for Terminolion

Upon terminotion by the Government under sections g.l ond g.i.l, Constrot
systems Limited will be entilled to compensotion os specified in sec.tion g.2.3 for:

. Verified ond completed services rendered up to the terminotion dole.

. Reimbursement for equipment ond infroslructure explicilly provided under
the Agreement, provided thot these invesimenrs hove not orreody been
recovered through the monthly percentoge shores eorned. constrota .
systems Limited wll not be entiiled to cloim operotionol costs. iuture l

profits, or unverified expenses.

8.2 Terminolion by Conslrol Syslems Limited

constrot Syslems Limited moy only terminole lhis Agreement if the Government
foils 1o fulfil specific, explicitly committed obligotions ouflined in this Agreement.

8.2. i Grounds for Terminolion
Grounds for terminolion by Constrol Systems Llmited moy include:

\Nt:
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. Foiiure by ihe Governmeni io provide cffice spoce wlthin fhe Minislry cf
Emolcvment, Lobour, or d Socicl Securily ono the Sierro l_eone
lm.rnio'clicn Depor*nne.,l in the Wesiern Areo os explicrlly cgreed.

. Non-fulfilment of dutyJree woivers ond imporlotion privileges for criticol
project equipmenl os specified herein.

. Foilure 1o provide regulotory ond odminisirotive support necessory to
operotionolize the Unified E-Resident ond Work permit System.

lf the Government foils to rnee+ its obligotions os specified in this ogreement,
cor::trot syslems Lld reserves the right to terminoie this Agreement using the
following proceoures.

8.2.2 Notice of Terminotion

corecti"e n-'ecsures required-;he Governmenl wiil hcve nirrety (90, dcys io
oddress ond resolve the identified issues. lf the Government foils to meei its
obligotions within this timefrome, lerminotion will become effeclive on the dote
specified in the notice.

8.2.3 Compensolion for Terminolion

ln coses where constrot systems Limiled termino.les the Agreemenl due to the
Government's non-complionce, the compony will only be entifled to
compensotion for:

. Verified ond compreled services rendered up to the terminotion dote.

. Reimbursement for equipmenl ond infrostruclur.e expriciily provided under
lhe Agreemenr, provided thot these investmenls hove nol olreody been
recouped through the monthly percenloge shores eorned. conslrot
systems Limited will not be entifled to cloim operolionol costs. future
profits, or unverified expenses.

8.3 Consequences of Terminolion
Upon lerminolion. whether inilioied by the Governmenl or conslrot syslems
Limited, oll ossets, infrostruclure, ond intellectuol property reloted 1o the Unified
E-Residerrr ond \{ork Permit sysienr vvill be ironsferred to the Governmenl lo
en:tr.e cor-rti^uiit, of operolior:s.

-: 'er:-,;rCie -'-. r:iee,-'e-: : ---s- :.'C, O€
.-etc iir,E ,t-e r;ea'c f,'ef a,- is c-.-)--,e

2C



8.3..] Tronsfer of Assets:
All ph/sico ond intellectuol osse'ls developed or ocquired during 11s execuiicn
oi -his Agreemenl. includir,g btl not limited lo ho.dwore. softwore. source
ccJes. designs, ond cperciionol monuols, will immedioiely becorre +he

prcnerty cf the Gcvernment. Ccnslrol Systems Limiied is cbligoleJ 1o focililote
the seomless tronsier of lhese osseis.

8.3.2 Tronsilion Plon:

Constrot Systems Limited will colloborote wilh lhe Government to implement o
detoiled ironsition plon. This plon will oufline timelines, miles.tones, ond
responsibilities to ensure uninlerrrrpted operotion ond mointenonce of the
Un fied E-Residenl ond work Permit Syslem. constrot systems Limiled will provide
ongoing support during the trcnsition period os deemed necessol/ by ihe
Gcvernmenl.

833Finol Reporting:

l'a;. -ri ce'lciilt- E.

. All work completed ond verified.

. Services rendered up lo the terminotion doie.

. o complele invenlory of ossets tronsfened to the Government.

. Recommendotions for lhe system's ongoing operolion ond mointenonce.

9. Dispute Resolulion

9. 1 Amicoble Setllemenl:
Any disputes orising from this Agreement sholl firsi be oddressed ihrough muluol
negoliotion ond omicoble setilemenl between lhe porties. Bolh porties ogree io
'-ncke oll reosc'rcble efforts to 'esolve disogreemenls or dispu'les through dir.ect
co,.nmunicotion ond negotiotion.

9.1.1 Negotiotion Process:
The negotiolion process will involve represenlotives from both poriies, who will
meei to discuss the issues in dispuie ond oltempl io reoch o muluolly ogreeoble
soluticn. lf necessory. the Porties moy engoge ihe services of o mediotor to
focililote lhe negolioiion process. The gool of ihe negoliotion prc,cess is 1o
resolve the dispute in o monner thot is foir ond equiloble to both porties.
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9.2 Arbilrolion:
Any crbitrotion under this ogreenrenl sholl be governed by the Arb,trotion Act
2022 of sieno Leone. The orbitrotion sholr toke ploce in Sierro Leone. with
proceedings condrrcled in English. ihe orbitrotor,s decision (s) sholl be finol ond
D r,:l r,g ::, b,cll, lo-ies.

9.2.1 Arbitrotion Process:
il-re orbitrotion process will follovr,the rules ond procedures ouflined in the
Arbitrotion AcI 2022 of sierro Leone. The porties will joinlry serect on orbitrotor, or
if they connot ogree on on orbitrotor, ihe oppropriore outhority in sieno Leone
will oppoinl one. The orbikotor will hove the oulhority to heor evidence, moke
findings of focl, ond issue o binding decision on the dispute.

9.2.2 Costs of tubitrolion:
The porties sholl shore the cosis of the orbiiroiion equoily, including the
orbilrotor's fees ond ony ossocioted legol costs.

9.2.3 Enforcemenl of Arbiholion Aword:
The orbitrotor's decision sholl be finor ond binding on both porties ond
enforceoble in ony couri of competent jurisdiction in sieno Leone. The porties
ogree to comply with the orbifroior's decision ond to loke olr necessory steps ro
implemenl the oword wirhout deroy. Any refusor or foirure to compry with ihe
orbilrotion oword moy resull in legol oclion to enforce the oword.
'10. Governing Low

10.1 Applicoble tow:
This Agreement shoil be governed by ond construed os per the rows of sieno
Leone.

I 0. 1 .1 Jurisdiclion:
Itr ihe exe.cise of iurisdiciion by ine courls cf s;errc rbone, boih porties og.ss 1q

9.,l .2 Doc umenlolion ol Settlement:
f o settlemert ls:ecc5ed th.ough negoticiior. both For.lies wiil cioc r-,rr,er-l onc
sigr- '1iu lernis in writing. This seti erner 1 og!.eemerl rvlll binc bcih F,:rties cnci
ser\e os the dispule's finol resolution. The responsible porties will prcmpily corry
oul ony oclions required 1o implement lhe setilement. Any disputes lhol connol
be resolved omicobly within thirty (30) doys sholl be setiled under the jurisdiction
of sierro Leoneon courts or through orbiirotion os specified in section 9.2.



submit to the jurisdiction of the Sieno Leoneon cour-ts ond comply with ony court
orders or judgments issued by *he soid couri.

1l' 1.2 Complionce with Locol Lows:

Conskot Syslem LTD ogrees to comply wilh oll oppliccbte locoi lon,s ond
reguloiions when performing its obligotions under this Agreement ihis includes,
bul is r-io1 limiled to, lows reloted to lobour, toxotion, doto proleclion, ond
environmenlol protection. Any foilure 1o comply wilh locol lows moy result in
legol oction ond terminotion of the Agreemenl.

ll. Generol Provisions

'I l.l Review of Agreemenl:
The Government ond constrol syslem LTD underloke to review this ogreement
ofter every five (5) yeors or wth ony such periods os mutuolry ogreed by the
poaies to cssess +he vendor's odherence lo:

b. Service quolity benchmorks

Regulor reviews will enoble timely identificotion ond resolution of issues, ensuring
continuous improvement ond olignmenl with citizens identity security gools.
'l I.i.I Supersession of Prior Agreemenls:
This Agreement supersedes oll prior ogreements or understondings, whether
written or orol, reloting to the digitolizoiion of the Residenl ond work permil
system. Any omendmenl or modificotion to this Agreemenl musl be mode in
writing ond signed by both Porties.

1 1.1.2 lnlegrolion Clouse:
This Agreement represents the complete understonding between ihe porties
ond contoins oll the ogreed-upon lerms ond condilions. No other ogreements,
recresentotions, or undei-slondings, wheiher orol or wril1en, sholl L,e binding orr
the Porties unless incorporoted into this Agreement by reference.

I 
.l.2 

Amendment
Any omendmenl or modificotion to this Agreement must be in writing ond
signed by both Porties. No orol modificolion will be recognized os volid. Any
chonges to the lerms ond condilions of the Agreemenl musi be documenled in
o fcrmol omendmenl signed by outhorized representolives of bo1h porties.
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e).p.i lrrc'. of 1l^it: io:eei.-,ei-i. lliese prcvrsicr5 prcieci Doih icl:,es I cl,:s or-ro
inlerests cfter ihe project s completion.

1 I.3.1 Continuing Obligotions:
The obligotions reloted to confidenliolity, inlellectuol property. ond dispute
resolution sholl continue to opply ofter the terminotion or expirotion of the
Agreement. Both Porties ogree lo honour these obligotions ond tqke oll
necessory steps to fulfil them.

'I I .3.2 Enforcemenl of Surviving Terms:
The surviving terms of the Agreemenl sholl be enforceoble in the some monner
os the originol terms. Any breoch of these terms moy result in legol oction,
penolties, or domoges.

'I I .4 Nolices:
Al' r,c iices req.,ired oncierlhis Agreement sholi be cieliverei in wr;iir g 1o 1he
designoted represenlotives of eoch Poriy ol lhe oddresses provided in the
Agreement. Notices moy be delivered in person, by moil, or electronicolly ond
sholl be considered effeclive upon receipt.

I I .4 
,1 

Designoled Represenlolives:
Eoch Pcrty will designole o represenioiive lo receive nolices ond
corr rrrunicotions reloted to the Agreemenl. The designoted represenlotives wll
be responsible for ensuring thot oll noiices ore delivered prompfly ond thol ony
reqL i ed cciions ore loken in response lo the notices.

'1 1.2 ' Procedure for Amendment:
Tts,e : rccedure {c,r crrending this Agreernent shcll involve one oorly subrnilting o
wrilrerr prcpcsoi icr the crnencl,.r,ent, f ollowed by review onci oppr(,\ cl by the
olher Porly. If boih Porties ogree lo the proposed omendment, o formol
omendmenl documenl sholl be drofted ond signed by both Porties.

1 1 .2.2 ?lfecl of Amendmenl:
Once both porties sign on omendment, it becomes on integrol port of the
Agreerrent ond supersedes ony conflicting provisions in ihe origino, Agreement.
The cmendment is binding on bolh Porties ond sholl be enforced inlhe some
monner cs the originol Agreement.
'I I .3 Survivol of Terms:
Prcvjsions reloied io cor- fidentiol;ty, dispute resolution, ond ony cther obtigciions



I I.4.2 Methods ol Dellvery:
Fond, courier, registered, or electronic moil moy deliver notices.'ihe delivery
r'^e'tl^cd w'ill depend on lhe ncture of the notice ond the rrgency of the motter
N:lices w'll be ccnsidered ef f eclive L,pon recelpi by ihe designc'ed
represeritoti\e ond lhe rece!v ng Porty will ockncwledge receiEl in writing.

1 .4.i Chonge ot Address:
lf either Porty chonges its oddress or contoct informotion, it musl notify the olher
Porty in writing within len (10) doys. Foilure to provide updoted contoct
informotion moy result in deloys or mjsunderstondings in the delivery of notices.

'12.1 Annexes

Annexe A: Technicol Specificotions, Equipmer t, ond lnfrostruclure
Requirements for the Unified E-Residenl ond Work Permit Syslem

Annexe B: Service Level Agreemenl (SLA), outlining the ogr.eed-upon stondords.
p'erfo.monce metrics. ond responsibilities for ensuring the sys+em's effective
_ r_;- -. _

Annexe C: Trorning ono Ccpoc'ly Buirding plon, oetoLling ih: fromework ior
equipping government personnel with the skills ond knowledge necessory lo
monoge ond mointoin the syslem effeclively.

Annexe D: Monitoring ond Reporling Templote, providing o structured
fromework for preporing ond reviewing performonce reports to ensure
consisleni ond tronsporent system operolions trocking.

Annexe E: Price List for E-Work Permit ond Residence permil in USD

Annexe F: Agreement for Revenue Monogement of ihe unified E-Resident ond
Work Permit system

Annexe G: Legol ond opprovol correspondence before signing

lN wlTNEss wherecf the soid porties herelo hove coused this ogreement 10 be
€)€C--€d by their i'espeCrive ows lne ooy Ono yeOr firsl ODove wrillen:

S GNED, SEALED AND DEL|VERED
By the Governmenl:

l.i1 . SIGNATL R S=- .........Dote..l

i: tC,-

E:

: .".'. (.-:.. J^.,, * t.JNAME: lLl,*"q$
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eoonrss:.. l. J.r:1I". J.....llY' :t'r ...

rESrGNATrorr'[.t,. ,1:.. 1. C::f uh*.-{ 6 l)
,

2. SIGNA-L RE +\--+q Dole....!? 0-l-- 7.-, !_I )

NAME tl\ ov , c-

ADDRESS l\\.w5Lv

DESIGNATION' . . !YJ:.N{

lr the presence

SIGNATURE:....

@(; (1,., f.*r+o*.,n''''""'""r''
-ul..r 

\

V
,vf I ('1",

,',,^.=- ft(z?lff
DF ss:fiu

....Dole...t 2_ d 2o zs

VERED by the duly oulhorized representotive of fhe

ryyt...Eat L $2,

M.;.n+,g}ru- (
4q- &H /@*6. Hd.,n
6""-r-J.J0,OCCUPATION:.

SIGNED, SEALED AND DEL
Controclor:

NAME:

ADDRESS:.......\:{.

DESIGNATION:

li +he Dre(enco Cf

S,3NATURE:

NAM

cc-e rl)/.-e /&ol. Y
C ,s\.....\t>eLlrr

-.,1r\arrn-t.n.
.......... ...C-1an

(to*J.r.D.E

e\s.\ c\
.nle.ilN Std L-

\-_
rf.C.L\txl

z/zsDote L I
,fr(h

"dj ;rf II
A- DRESS: r't Ho h/t btire Eg- bq
occuPAlroN , .ku {n r1.2.5s.
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fi^rt t\ "l$u,^r,".Rel; MF-ADM 729177 lol

From: l-he Financial Secretar!,

Tor

i orh February,, 2O25

eop!.

I am directed to refe'to vour i4emorandum rcfaenced MoELlts-sLrD/ Fs t4oot24
of 30lh January, 2025, acklressed to the Firranr:ial Secretary on the abwe subject.

2. \ /e have Eviened the said Aclreernent in line \ryith Government policy objecives for
upgradirE and rnodemisirE systems h,ithin tl€ immigrdtion Demrtment for issuing and
rnanagirE work permits for foreign nationals, taking into consideration the need to enhancirE
efnciency, transparency, acourtabilih,, and domestic rcvenue mobiiization, ard aligning fhese
efforts with the broader national der,elopment goals.

3. while tie Ministry of Finance r-Ds no obiection fiDr your ministry to prcceed witi the
sign:.E of th€ &ie€me-it vJiff const?t systeiis Liinii.6j, we |.i.ruld r;k€ ti, i, ,,.(-,r;i ,o(i ti.|dt tir;s
@nrqrrrence is continqEnt c,ir:

L llavirrg the ii:es lur L-.,.1Llr i:.r\iL,rR i,errrrit ,,r,rii iiesrlent l,erfr( quotco ,n rjs Llollars, as
a \r,ay to index for irlflatr,n irnj he Jraid ir l.eone equivalent]

II No waiver be provic,ec ia-, ar! person cti,er ,iEr'r those alrov alile u:rJer $i: \,ienna
convention on dipromati: .erations, Genaa conventions ard ,Lrra. eiat.ed
conrrentions and tfreir Jrotocols. where a waiver is to be prcvided io any l:,eBon not
coveted by these tu/c, aM c,tie elated (-onventiiDns, Govemment or the concerned

udge"tary provisions or
any ei(enlptiorr reljuest

Ministry, Depaftmerrt and Aueiry (lvlt)A) must, throt€h b
deductions from Governmelnt :thares of th6 revenues, [)ay tc,r
not provided for under Stese i,o6ys166,r.ts anci ureir protocols,

As

The Perrnarent SecEtEry, MiiriSry of Employment, Labour arrci Smial Security

tqrtlhg0gvr+oprfi entn r Hcstios



4. Ptsase aGpt the assr n?ncrs .f #Jr aontjmr.'.iJ st,pport aid ..ollaboration on all national
da/eloprnent rnatteB.

Y'^'
,vrv

A5



SIERRA LEONE GOVERNMENT

ANNEXE F: AGREEMENT FOR REVENUE MANAGEMENT OF THE UNIFIED E-RESIDENT

AND WORK PERMIT SYSTEM

This Revenue Monogemenl Agreement ("Agreement") is mode cnd entered into
on this ----Doy of Februory 2025 between ihe Government of Sieno Leone ond
Conslrot Syslems Ltd.

The Government of Sieno Leone ocls through the Ministry of Employment, Lobour
c'd Socicl Securily IMcELSS) cnd lhe \4inis+.y cf tnternol f ifqil5 rf.-c,Uch +hs g'€,rq

"Governmenf")

And

Conslrol Systems Ltd, o duly registered compony, is lhe selecled vendor for the
Unified E-Resideni ond Work Permil System (hereinofter refened to os ihe

Together, the Governmenl ond Vendor sholl be colled ,,ihe porties."

I. PURPOSE

This Agreement outlines ihe finonciol monogement, revenue-shoring, ond
disbursement process for Unified E-Resident ond work permit system funds. The
Agreement ensures tronsporency, occountobility, ond ccmplionce wilh
estoblished governmeni finonciol regulotions while sofeguording the inlerests of
both porties.

2. REVENUE MANAGEMENT

2.1 Revenue Colleclion ond Deposil

. All funds generoted from Resident ond work permit fees sholl be deposited
into o dedicqled controcfuol occount monoged by ihe Vendor.

Vendo/')

&tl.
$.)Y4"l-

AS
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. The Governmenl sholl jointly monilor the controclucl cccount. but only lhe
Vendor sholl hove signolory oulhority.

2.2 Monthly Disbursemenl of Funds

. Al the end of eoch month, the Vendor shqll ensure thot the Government's
portion of the revenue is oulomolicolly tronsfened 1o lhe designoted
Government Treosury Account by the ogreed revenue-shoring rotio.

. McELSS's shore of revenue from work permit fees will be outomoticolly
tronsfened to lhe Consolidoted Fund ot the end of every month.

. For the resideni permit fees, the Vendor sholl outomoticolly tronsfer SLID's
revenue shore into the SLID occount. os they con monoge their funds.

. :F? \'a.,CC...-6ll gr'C\ Oe C 'rar ^,a, .r,-tc*p,nf ^!+li- -C.-e +a.C .eie.,:
collecled ono ihe omounl tronsfened ro ihe Government.

3. REVENUE SHARING

3.1 Revenue Split:

The revenue generoted from the issuonce ond monogement of Work ond
Resident Permits under this Agreement will be shored between lhe porties os
follows:

Government:

r' 50% in the first five yeors
r' 60% in the second five yeors
/ 65% in the lost five yeors

Conshol Syslems Limiled:

r' 50% in the first five yeors
r' 40% in the second five yeors
r' 35% in the losi five yeors

v
d. TRAN PARENCY AND ACCOUNTABILITY MEASURES

4r----



4.I Jolnt Oversighl ond Moniloring

. ,A. Reven"re Cversight Commitiee, comprising repres_enlolives fronr MoELSS,
5-lD, ond the Vendor, si-rolr monilor revenue collecfion ond disbur.sement
octivities.

' -he Corr'niiliee sholl meei qi,,crler-iy to review finonciol repc,ds orrci ocidress
revenue collection ond disbursemenl discreponcies.

4.2 Reporling Obligotions

. The vendor sholl submit o monthly finonciol report to MoELSS ond SLrD,
detoiling:

r' The iotol re!enue collected
r' The omount disbursed to the Government
/ Bonk slolemenls os proof of fund lronsfers

. The Govern..nent reserves the righl 1o reor_,est independer-:i finoncrol orrclils
:'..Fa|.-,..-. /. ^^.. .1

l\:-

5. ENFORCEMENT AND REMEDIES

5.1 Breoch of Finonciql Obligolions

lf lhe Vendor foils to tronsfer lhe Governmenl's shore of the revenue wiihin the
stipuloted timefrome, the following meosures sholl oppty:

. A formol norice shoil be issued 1o the Vendor, requiring immediote
complionce.

. lf non-complionce persists for more thon 30 doys, the Government sholl
hove the right to suspend Vendor's operotions pending resorution.

' The Vendor shoil be riobre to penorties prescribed by oppricobre frnoncior
regulolions.

5.2 Dispule Resolution

. Any disputes orising from revenue monogement sholl be resolved os
recommended in the moin controcl.

WI,
il/1t

6. IERM AND REVIEW

45



. This Agreen-,ent sholl remoin in effeci for lhe confrocl Curotlon for lhe
Lnified E-Residenl ond Work Fermil Sysiem.

. This Agreemeni sholl only be reviewed when the moin ccntroct ls reviewed.

. This Agreement sholl outomoticolly lerminote upon ihe successful lronsfer
of sysiem ownership to lhe Government ot lhe end of the BOT period.

7. SIGNATORIES

For the Governmenl of Sieno leone

Ministry of Employment, Lobour ond Sociol Security
Sig noture:

(e.Nonre: L

-'"'l ( G--

gh the Sierro Leone lmmigrotion Deportmenl

l1-.-

lnlern ol Affoirs throuMinistry of
Signoture:
Nome: f.v\rn,g q.rL-

Tile: 1'/\r..'51s1r-

Dote: 1_ o,L

ln the presence of: Offic e of Attorney Generql ond Minisler of Justice

SIGNATURE: ...Dore.....( L () ? z 6Z
NA/r4E:...kL? lfr
ADDRESS L4 krhk 8* ltP Ltt=*run.fmko- tt..f / f/iou"r
OCCUPATION:

For Constrol Sysfems Ltd

Signotu
Nome:
Tit le:

Dole

t1tursf-&Gar*
7 .(.sa-. a.,. 4-- / . . f n,. :, .ir. I :. 4 t- r>,

ilrt

(_
\..-.

,-i u\

*4J I

/1



SIERRA LEONE GOVERNMENT
ANNEXE: E RESIDENCE PERMTT PRTCE STRUCTURE

Slruclured Colegorizolion Fees

Colegory Roles ECOWAS
(USD)

Price (USD)

Cotegory A Mining (Miner, Jeoter lndustrio. Agenl &]350 I r300
I Administrotor, Artisonol & Explorer) 

IEnergy {Oil. Pet.oteJm. Gos So.or elc l
Perroteum/Gos Mrning

i Aviotion (Airlines. Trcvelting Agencres. Seo Tronsporl) .

I l orlne (Shioping. C teoring & Forwording. Fishing 
IlCompony) - 
i

lCosino (Cosrno - Lotto -Betting componies. I

I enlertoinmenl centres etc.) 
I

Mobile Componies (Ielecommunicotion,r,rs.r6.'
P :\,iae s t4ocie \/,c,.ey etc j

EMPI,OYER & EMPTOYEE
Cotegory I (,enerol Merchor dlse; lEusrness. Self_

Owner/Employees);
Bonkin g/Finonce,/lnsuronce/Microf inonce/gureou;
Holel/Cotering/Res'louro nt; Mo nufocturing;
Cons'lruction tnduslries/euorrying/Engineering;
Goroges/Aulomobiles/Cor Deolers; privote Securily
Componies; Legislotion; woter Drilling; Agriculturol
Componies
EMPTOYER & EMPTOYEE

2 5.J 70c

Cotegory C :Jsai',oTCi,f,5.'ir,iijr5 i30u9rr-,:-e:l cr,o pi.rvolel
Ccnsulroncy/Reseor: '.r. Sporls; r.reo th Services
lHospitols. Clinics. Medicol prcctilioners): Jcurnolism:
wildlife Zoo; Domeslic Stoff; Howker
EMPTOYER & EAAPI.OYEE

5C iJL

Cotegory D HOUSEWITE & CHIIDREN OC 2AC

Cotegory E NON-GOVERNMENTAT ORGANIZAIIONS 5C

*Defoutlers Will be penolized os per the Act

1 +'ll ,,

tlL+ Ae



ANNEXE: WORK PERMII PRICE SIRUCTURE

Slructured Colegorizolion Fees

Colegory Roles ECOWAS (USD) Price (USD)

Cotegory A jMining {Miner. Deoler, lndustriol. Agent &
I Administ.o'or. Aiis3nol & Exptorer)
'Energy (Oil. Petrcie,Jr,r. Gos, So,or. etc.)
r Petroleum/Gos Mining

Aviotion iAirlines. T,ovelling Agercies. Seo Ironspon)
Morine (Shipping Cieoring & Forwording, Fishirrg
Compony)
Cosino ICosino - Lotto -Bering co'npor.ies.

I enierloinmeni cer hes e1c..)

llilobile Componies (Telecommunicotion, lnlerne't
I Providers, Mobile Money etc.)

EMPI.OYER & EMPI,OYEE

005 r500

C otegory 8

BCrrk ngr Flnorlce/'tr suror ce fvr,a.oiir o nce/ButeoLl
Hote,/'Co fering/Res louro nt; Monufocturing.

I Construction lndustries/Quorrying/Engineering:

i Goroges/nutornobiles/Cor Deolers; Privole Securily
Componies: Legistolion; woter Drilling; AgricultJrot

] Componies

Cotegory C
EMPTOYER & EMPTOYEE

Educoiionol lnstitutions (Governmenl ond Pdvote);
Consulloncy/Reseorch; Sports: Heolth Services
i.iaspita S ai'iCS Veaia3 r,tra'i;Cr,e!.s): .J.1.r:rOiiSn]
wilolife Zoo; Dornestic Slcft: Howker
EMPLOYER & EMPLOYEE

Jr/U502

N O N - GOVERNMENTAI. ORGANIZATIONS 250 500

nDefoullers Will be penolized os per the Act

SIGNATORIES:

For the Governmenl of Sieno leone

Ministry of EmBloymenl, Lobour, ond Sociol Security

s,Gl.,^ru*r,*]l] . Dore..

''iRtrE,.,...i. (."::r=-::.

2 y1-1"

ac(

Cotegory E

I
iz.,^1. *-^-

*
{w



T,DDRESS: .

(
-)v-

A -Jr t)J .. ..N\

OCCUPATION:..

ir, ihe Presence of

S.GNAiURE:

f r.. ,. f-rr.ltr,: ..

.-. .ls.I (,.l.
r
*. c G LA I., I

S.3NATURE . +A-+
N nuE: .... .. Mg.{ :.q..\*.r,.ts ly..Yi.nt......

ADDRESS:...t$...r::t.Vl. t! J,. f:n.|. A 
[+

Ministry of lnlernol Affoirs lhrough the Sieno Leone lmmigrotion Deportment

ncre l.z\.o?-l L.\'

e--,"f )(* GloucrrfvJ f.f:rt,6o'h"'
OCCUPATION:..

ln the presence ihe Offic of the Attorney Generol ond Minister of Justice

S 13NATURE

t.,AAAE:

A DDRESS:

For Conskol Syslems L

S GNA'l'URE:.. Dote... \.=rrl-. :1./. :(, I Ls.
\AME, >1" .)A\o.(}

.Dote.... f >/oz/toz 7'"1"" /" -'--'

hu 17 Lrtznt,'tn: {*ttr*(f-{i ,/Lk/w+ &qobt
lYt^16 -t/--

\
.$o.rtxre r.r St**\ , .r 8

-{.
as.ax\s\ .."\is

At c GR br..J *
\\)

s.*\c.r:-......C

I

.,,,,.,Dole oa 2_5
l',i

o

I4 #) fu.:t
5_r

L I/J
t/v\

J u

N.E

-)

I)

r{r.-

1
{..t
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SIERRA LEONE GOVERNMENT

I, OVERVIEW

Metric Definition Torget
Frequency of
Reporting

System Uplime
The percenfsge of time the sysiem Minimum
is operctionor ond occessible. 99.9%

Inc ident
Response Iime

Averoge time token to rs5pen6 1o Criticol: 30
reporteo rss{_es. minules

\,4 On+ h lV

Mojor:
Minutes

60

Minor: 12

J,
1

t\
fr''

)C

ANNEXE D: VENDOR.S PERFORMANCE METRIcs AND REPORTS TEMPLATE

FOR THE UNIFIED E-RESIDENT AND WORK PERMII SYSTEM

ihis Annex prcvides the fromework for the governmenl. represented by MOELSS
: -d :-lD 'a --Crl.Cr orrd rec-.a Cr -re -erc,r..OnCe :, .Le 

_ - fied E-tr.,c d.,r+
, 1 ", ( := - ,y:'='-. tr v_.=,- --,= r_ _:g : q- r*,., = l_ :.;:( j, l

C )cu'rent syslem performonCe. ensuring tronsporenCy. ocCountobility, cnd
continuous improvement in delivery ond operotions.

2. KEy PERFORMANCE tNDtCATOnS (Kpts)

To focilitote monitoring. the vendor must provide row performonce doto. rogs.
cnd updotes os the government requires to comprele these reports effectivery.

Mcnthly



lss ue
Time

Resolulion Averoge 1in"e token 1o resolve
reported issues.

Cri';6q1 3 hr \Aonthly

Ho urs

Mcror: 6hr

Minor:48 hr

10070 Monthly
Dolo Bockup Percentoge of successful doily
Complionce bockups compleled.

Averoge response time for
Syslem Lolency sr :+em f _ nctionari+ies ,a o

Sec urity
lncidenls

Troining
Complelion

Cord Production
Approvol

A number cf security breoches or
ollempted nocks were detected 0
ond mitigoted.

key

Percenloge of designoled slcff
troined os per SLA requirements.

Monthly

performonce
must use the

r00% Quorlerly

Quorlerly

3. REPORTING TEMPLATE

Tc ensure effeclive use oi this lemplole, the governmenr will ensure designored

Percentoge of cords produced
with joint opprovol from MOELSS, t00%
SLiD. ond the vendor.

personnel ore well-troined to document ond trock system
o,:cur-tl'ely. The gcvernm€nt .spls5snled by MOELSS ond SLtD
':ic/.;rg lerrpoie,o doc.lmen.i cnd irccr sys.ielr perforrronce.

Performo nce Reporl Templole

Report Tille: syslem Performonce Repori for the Unified E-Residenr ond work
Permit System
Reporting Period: IMcn lh/Quor1er. yeor]

2

+11 ,-
dYL 

,..
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Prepored By: [Government Representotrve Nome ond Ti|e]
Submission Dole:

. S''-'r--- r'nc'v cf reported incidents (cri1iqq1, rnojor, minor) ond iheir r.esorurions

. Deloils of unr.esolved issr,les ond rriligotion slrotegies.

4. Security ond Complionce

. overview of security incidents ond preventive meosures impremented.

Complionce wilh
protoccis.

locol doto protection lows ond security sysiem

M efric

System Uptime

ln cide nt
(Crrt;.o,,

Respcrse Time

lncident Response Time
(,vojor)

rorget

99 .gqo

30 min ules

Acluol
Performqnc e

Comments,/Explo nofions

I Hours

ln cident
(Minor)

Response Time
l2 hours

3

ft' ;,
(-

)

Bockup 10C%

A

5. Recommendotions ond Next Sleps

. Suggestions for improvement performonce.

. plonned oct,vities for ihe nexl re corting pe.iod.

l. Exec ulive Summory

. Overview of the system s perfornonce during lhe reporting period.

. Summory of key ochievements ond chollenges.

2. performonce melrics



C orr, plio nce

S.a'- r!,t lncidents

S 1,sten Lotency
<2
seconds

Troining Completion 100%

Cord
Approvol

Prod uction .]007.

3. lncidenl Monogemenl

. summory of reporled incidents (criticol, mojor, minor) ond their resolutions.

. Detoils of unresolved issr,,es ond mitigotion strotegies.

4. Securily ond Complionce

. overview of security incidenis ond preventive meosures impremented.

. complionce with rocor doto protection rows ond security system
protocols.

5. Recommendolions ond Next Steps

. Suggestions for improvement perf ormonce.

. Plonned octivities for the next reporting period.

4. SUBMISSION AND REVIEW

Submission Frequency: MoELSS ond sLrD must prepore mc,nthry moniroring
reports ond deliver them to the permonent secreiory {ps) of MoELSS ond
the Director of Finonce ond Administrotion ot SLID.

Quorlerly Monitoring: The pS ond Direclor of sLrD wilr moke these reporls
ovoiloble to the verdor f or quorterly perf ormonce evoluo+ions.

0

4 l*
N.'tr

l.
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Submission to NAMED ond MoCTI: Quorterly monitoring reports must be
delivered directly to the Nolionol Monitoring ond Evoiuotion Authcrily
i NAA,IEA) for oversight.

5 STGNATORIES

For the Governmenl of Sierro Leone

Ministry of Employmenl, Lobour, ond Sociol Security

S IGNATUR

-lnrrlf :.1)..
i

ADDRESS:....,, ..: .-..

-aa DaT|r\N.

ail '- ...Do1e...1., l.,l {

-Ir

N AME:......t4 9."-'.+..1**3 r.,-

a DD R ESS : .. !$ I*i f h 1... {,....f,n n ..r:l..t ft .-i yI.. l.!+.. gI
/-\^.^ D^Yr\ivet- J /1 l\-.!

through lhe Sierro Leone lmmigrolion Deportment

.......Do1e....'?).q 
=_l 

2S......

Loy._".f!.-_ S_l-r.::n, . 't --+,'n

3'^,:r a ./.1.\-t.4 l-n.U /^l ,+-

ln the presence the Office ol the Atlorney Generol ond Minister of Justice

SIGNATURE: . D"r. tTb?l?.a25
NAME A=P rll--
ADDRESS:..4!!.u

oCCuPnTlor.{:/Y.

r_
t^t6i4-( t

{-- N

t\L
frs

Minishy of lnlernol Affoirs

SIGNATURE:... .0hdJ4

rq-lrLo* d t t-/r
rt

I

.^C h rY
0 / - e.,

-/^4t
7



For C onstrol Syslems

- 3'r.--'- RE.

\,JAM E

- the Presence of

nIDRESS:...\..{*.i}.S.\... sGI.
\

OCCUPATTON:......................

.Do1e.

ls.c. L{... I\ :...ties.:a. n S-

oote...f .?. L, z-

l^,

rl

\i.i 1-c-:.r .r/2,:,2 5

21

qr:er'- .Rf,+il., N..e.cql.N.Rr$C*
.clz.a.; 1,-4 . 21,.r' r,AAJ)

SIGNATURE

IJAME: %! xrlth!.# /Hqlnb A
ll

I

v < Y-l'l>4
cccrPATroN, . .g"d 54 n €S-(

5

u

A:,

ttd



<'

SIERRA LEONE GOVERNMENI

I. overview This Troining ond copocity-Building plon oullines the opprooch for
ersuring lhol stoff from the Ministry of Employment, Lobour ond Sociol security
(\/ OELSS) ond the Sierro Leo:e tmmigroiion Deportme-t (SLID L ore equipped- '.e 'eCessCry KnCvv edge cnd Skills *c opercte. "r.]c rj ..r ^

iie: :-Resrcer I cro !,r o K Fetn-,1 Si.ste;--- eriec, vety. l:-e prcn
sr sloinobility by oddressing knowredge tronsfer ond speciorized t"oining needs.

2. Objeclives

To equip MoELss ond SLrD stoff with operolionor knowredge of the system.

To b'rild lechn;ccl copocify for syste,.n !-non;loring ond .rrouoreshooting.

To ensure seomless knowredge tronsfer in the event of stoff turnover.

To olign stoff knowledge with lhe vendor's technologies for effeciive
colloborotion.

3. Iroining Components

3.1 lniliol Troining

. Porliciponls: All designoted technicol ond odministrotive stoff from
MOELSS ond SLtD.

. Topics Covered:

M-
tt/"

u

I t

ANNEXE C: TRAINING AND CAPAC|TY-BUtLDtNG PLAN

FOR THE UNIFIED E-RESIDENI AND WORK PERMIT SYSTEM

.,1
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. System orchitecture ond functionolity.

- User doshboord novigolion.

- Cord production ond cpprovol workflows.

, rnciderl reporting ond escolction procedures

. Doto securily ond complionce protocols.

. Delivery Melhod: ln-person sessions ond honds-on demonsirotions.

. Durqtion: 5 doys.

3.2 Quorterly Rehesher Troining

. Porliciponls: Designoled stoff from MOELSS ond SLID.

. Topics Covered:

- Updotes 1o new system feotures.

,- aeir jo:ce"r€.-1 ar (ea.,r.iv f,,,CCl,Ces.

- Trou bles hooting common issues.

. Delivery Method: Online or hybrid sessions.

. Durotion: 2 doys per quorter.

3.3 Speciolized Troining for New Technicol Leod;

. Porticiponfs: ^iewly cppoi-,led .echnicc teods ;. the eveli cf
turnover.

. Topics Covered:

. Deep dive into system bockend ond mointenonce.

- Vendorcolloboro.tion protocols.

- Advonced t.oubleshooiing ond diogncstics.

. Delivery Melhod: ln-person sessions.

. Durotion: 7 doys.

3.4 Vendor Technology Alignmenl progrom

v"
TNL

2
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Porliciponts: Heods of units ond lechnicol teom members from MOELSS

ond SLID.

Topics Covered:

-'y'endor's proprieiory technologies ond melhc,dologies.

- Besl prociices for implementotion olignmeni.

- Key performonce indicotors for effective moniroring.

Delivery Method: Onslte troining ot lhe vendor's portner country focilities.

Durolion: 10 doys.

4. Troining Responsibililies

Vendor Responsibililies:

. le"elOp cno oeli"er iroi:ring rr,o.ierrOis.iOiiored tc ine s',sier]a

. Provide quolified troiners for oll sessions.

. Ensure the ovoilobility of sondbox environments for honds-on proctice.

. cover oll iroining costs, including porlicipont trovel ond occommodotions
where required.

. ss\.i e certificotes of completion f or porticiponts.

MOETSS ond SLID Responsibililies:

. Colloborote with the vendor to identify troining porticiponts.

. Ensure designoted stoff porlicipoie in troining progroms.

. Provide feedbock on troining results.

5. Evoluotion ond Conlinuous lmprovement

. Post-Troining Assessments:

r-,*
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-' Conduct evoluolions to meosure porticipontl;' underslonding
ond reodiness.

- Use ossessment results 1o ideniify oreos for improvement.

Feedbock Mechonisms:

Gother feedboc< frorn porticiponts to refine fulure lroining sessions.

Pefodic Reviews:

Review troining outcomes ond odjust plons onnuolly to olign with
system upgrodes ond orgonizolionol chonges.

6, Timeline ond Milestones

Milestone

'- : -'a ":- \\ 1r.'- '-rya.*- ,.::.-SLA : C- -l

*-o a. y Re';esner 'ircrnrrrg 
Every .3 morins

Speciolized Troining for New Tech Leods As needed

Vendor Technology Alignmenl progrom Within 2 months post_SLA signing

7. Budget ond Resources

. Troining costs, including logistics for porliciponl trovel ond
occommodotion, ore covered under the project's overoll operotionol
expendilure (OPEX) budgel during its lifespon.

. The vendor is fully !'esponsible for providing troiners, mo.feriols, ond ony
.equired infrostruclure for troining.

8. conclusion This Troining ond copocity-Building plon ensures thot MoELSS ond
sLID sloff ore fully equipped lo monoge ond monitor the Unified E-Resident ond
Work Permit Syste."n effeclivery. Through o combinotion of init;ol ond ongoing

rnemel
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i'oining ond specioliz6d progroms, this plon supports system sustoihobility ond
cperolionol excellence.

9 SIGNATORIES

For the Governmenl of Sierro Leone

Ministry of Employment, Lobour. ond Sociol Security

SIGNATURE

^iAME:..i

ADDRESS

+_ oote..J.Y..] I
I

rL-

I.
Ji\

C,CCUPATION

M inisiry ol Inler n

STGNATU RE:.......

i- La

l-/

ol Af{oir; throug

SP.,f! ..............Dore .r:i-i:f-):.t
h lhe Sierro Leone lmmigrolion Deporlmenl

NAME L!^,t dv

OCCUPATION rniS&
nDDR ESS :..t0.rnrl.\..?\

ln lhe presenc

SIGNATURE:....

1ltNAME... . !

t, I-v n. 6lorc,.r Y- !+.u f...| ot,''

4

the Offic of the Attorney Generol ond Minisler of Juslice

.oot e.. .t.?. l. a I /.1.9.+r..

T.t.u.t-.&fu/9p .t: /fi/qI.fDRESS:.. Utt,

OCCUPATION

d.):

5 v-
r0,-

-)

I
I

t-

Oy t{.

J. Aftsi,r...ts

fi-.*,/. /(.
-/<-

.il.r.. c

h



nDDRESS :.. \j., s:s+.......\.xL
\

i.."'nr.n.....R.**\ )' ,$J /cSfr BLDC-
CCCi,PATION (.-. ho+11 ;.1 rJ/i.rr

For Constrot Systems

S,GNATURE

\IAME

:n the Presence of

SIGNATURE:.........

/. )D. ESS:

oore.. . .1.Q./4.,+. -/. .ll c
a i.c '. S>.sSc.s.-*---.

A )l,q k
t/ Urr-J,

frtH</ ld /rX
(^

...Do1e....

6

W*

hs

occuPATroN,. .pu. *-t.W<.

r.ll

/



<'

SIERRA LEONE GOVERNMENT

ANNEXE B

SERVTCE tEVEt AGREEMENT (StA) FOR THE UNtFtED E-RES|DENT AND
WORK PERMIT SYSTEM BETWEEN

THE MINISTRY OF EMPI.OYMENT, LABOUR AND SOCIAL SECURITY

(MOELSS)

&

THE MINISTRY OF INTERNAT AIFAIRS THROUGH THE SIERRA LEONE
TMMtcRATtON DEPARTMENT (SLtD)

&

CONSTRAT SYSTEMS tTD
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I. lnlroduclion This Service Level Agreement (SLA) estoblishes the commitment
b,etw'een the Ministry of Employment. Lobour ond Sociol Security (MCELSS). the

^^lnis1ry 
of r-ernol Affoirs through lhe Sieno Leone tmmigrofion Deportment

3LlDl crdlhe syslem vendor for the provision. operotion, ond rrointenonce of
'''e -tnified E-Resident ond Work Permil System. The purpose is to ensure thct oll
port.es cieorll, understonC tl'reir responsibililies ond lhe level of service required
for the sysiem's effective ond efficient funciioning.

This system is delivered using o Build-Operote-Tronsfer (BOT) model. public
poyments ore processed through o tronsitory occount, with ihe government
cnd the vendor serving os signotories to ensure t!.onsporency ond
o cc ou nto bility.

:tis opprooch ensures o flexible, robust, ond secure system oligned with the
Government of sierro Leone's Enterprise Archilecture Fromework ond Digitol
Service Slondords ond Complionce Guidelines.

2. Objectives

. To define the service levels ond performonce stondords for the Unified E-
Resident ond Work Permil System.

. To estoblish roles, responsibilities. ond occountobility omong stokeholders.

. io ersure complionce wilh iocol doto protection lows. Digitor service
stondords. ond Complionce Stondords Guidelines.

. To outline the support ond mointenonce requirements for the system's
lifecycle.

3 Scope of Services lhe scope rnsiLr(s5 bi.li is not limiled lc:

. Ensuring 24-hour electricity ond relioble inlernet occess in oll enrollment
f ocilities to support unintenupted operotions.

. syslem Provisioning: Delivery ond instollolion of hordwore ond softwore
componenls os specified in the syslem,s techniccl requiremenis.

2 y
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Operofionol Support Doy-to-doy syslem rnonogement, including
tro ub lesh ootin g. monitoring, ond oplimizotion.

Mointenonce: Scheduled ond on-demond mcinienonce of hordwore
ond scftwore components.

Dolo Prolection: Adhe.ence 1o locol doto proteclion lcws ond ensuring
doto security ond confidentiolity.

Troining: Comprehensive troining for MOELSS ond SLID stoff on system use
ond monogement.

System Updotes ond Upgrodes: Regulor updotes to sofiwore ond firmwore
to ensure compotibility ond efficiency.

4. Roles ond Responsibilllies

Vendor Responsibililies:

. Er,sure irLe celivery onci rrlsrolioiion of olr hordwora orrd soflwore
com po nenls.

. Provide o secure, scoloble, ond user-friendly system.

. Offer 24/7 technicol support for criticol issues.

. Deliver regulor performonce reports.

. Eirsure sysleai ovoilobi.i'iy os per ogreeo uF.fime rnetrjcs.

. Gront bockend occess to lhe system to the heod lech from MoELss ond
SLID.

. Ensure every cord produced is opproved with mutuol consent from the
governmenr. represenred by the focol persons frcm MoELSS ond sLrD.

. Ensure 24-hovr slsslri6ity ond relioble internel occess in oll enro rnent
focilities to supporl unintenupted operotions.

' Ensure the system source codes ond oil equipment remoin the
government's property.

' creore o GitHub occounl ond uprood the source code to identity
tompering quickly.

3
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Ensure the system is protected ogoinst hocking ond other security
breoches.

Provide log n occess to the system doshboord os ogreed wllh MOELSS

ond SLID.

ilOEtSS ond SUD Responsibililies:

. Provide occess to focilities required for instollotion ond mointenonce os
referenced in the moin controct.

. Conduct monthly ond quorterly monitoring of the system operotions.

. colloborote with the third-porty Notionol Monitoring Authority (NMA) for
system ouditing.

. The heods of MoELSS ond sLlD will serve os the focol persons representing
lhe g:r ernr.\eri irr cclicbor-olion w,if h the vendor.

5. Service level Mehics

System Uplime:

. Minimum 99.97" uptime, excluding scheduled mointenonce.

lncidenl Response fime:

' criticol lssues: Response within 30 minutes; resorulion wilhin r hour.

. Mojor lssues: Response within 50 minutes; resolution wilhin I hour 30
min utes.

. Minor lssues: Response within 12 hours; resolulion within 4g hours.

Doto Eockup ond Recovery:

. Doily bockups with retention for 30 doys.

. Doto recovery within l2 hours of o criticol foilure.

4
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. lnitiol troining for oll designoted s1off.

. Quorlerly refresher troining sessions.

. In the event of o lronsfer of the tech leods from MOELSS or SLID.

speciolized troining must be provided lo the new le.:hnicol teom tc
ensure enhcnced suslo,nobiliiy.

After signing the conlrocl ond this SLA, the heods of units ond olher
technicol teom members musl undertoke o Study Tour of Constrot's
focilities to understond thek technologies ond ensure proper olignment
during the controct's implementotion.

6. Moinlenonce ond Supporl

. ScheduledMoinlenonce:

Monthly preventive mointenonce octivities to ensure oplimol
performonce.

. On-DemondMoinlenonce:

As required for unexpecled lssues or vulnerobilities.

. Supporl Chonnels:

Emoil, phone, ond on online ticketing sysiem for issue reporting ond
resolution.

7. Finonciol Terms

. Poyment schedule oligned with project milestones.

. Penolties for non-complionce with sLA terms, including deductions for
prclonged downlime or deloyed issue resolution.

8. Moniloring ond Reporling

. Monlhly performonce reports covering syslem uptime. issue resorution
stotistics, ond moinlenonce octivities.
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. Quorterly review meetings between MOELSS, SLID, ond the vendor .fo

evoluoie SLA complionce.

9. Annexes

. Annex A: Deloiled Hordwore ond Softwore Specif:coiions

. Annex B: Vendor's Performonce Metrics ond Reports Template

. Annex C: Troining ond Copocity-Building plon

10. Signolures This SLA is signed ond ogreed upon oy:

For the Governmenl of Sierro Leone

Ministry of Employment, Lobour, ond Sociol Security
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ANNEXE A: TECHNICAI SPEC|FICAT|ONS, EeUtpMENT, AND TNFRASTRUCTURE

REQUIREMENTS IOR THE UNIFIED E-RESIDENT AND WORK PERMII SYSTEM

Tl^is documenl outlines the hordwore ond softwore specificotions for the Unified
E-Resident ond work Permit system. These specificotions ore bosed on the Terms
of Reference (ToR) developed for the system ond highlight lhe technicol
'ecuiremenis for implementing ihe syslem in complionce wilh locol do.to lows
l - I f asl ,- +g-- 3r,3rei procrices.

Syslem Feotures:

The digitol syslem wilt include the following key feotures:

I . User Registrotion, Authenticotion, ond Authorizotion:

: Secure registrotion process for oll users. including oppliconts,
employers. ond government officiols.

Mu ti-foctor outhenticotion lo ensure thot only outhorized individuols
con occess the system.

2. Applicotion Submission ond processing:

: Online ploiform for submitiing resident ond work permil
opplicotions.

Copobility to uplood supporting documents, poy fees
electronicolly, ond trock the slotus of opplicotions in reolJime.

3. Doto Monogement ond Reporting:

: Centrolized dotobose for storing oll permit+etqted informoticn.

: Toois for generoting reports, onoryzing dolo, ond conducting oudils.. ,J,

h
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4. Complionce Moniloring bnd Enforcemenl:

Feotures lo monilor complionce with resident ond work permit
reg u ioiions.

Abillty to flog expired permlls, idenlify potentiol viololions, ond loke
enforcement octicns os needed.

5. User Support ond Helpdesk:

,. Dedicoted helpdesk ond support system to ossist u,sers with issues,

including technicol support, FAQs. ond tutoriols.

Syslem Architeclure ond lnleroperobility:

Tt-re Unified E-Resident ond Work Permit System will be buill using microservices
orchitecture lo support future enhoncements, syslem upgrodes, ond seomless
ir *egro1ion with clher key government syslems. This opprooch ersures o flexible.
'-1,-: O'd S=a re St,S'le.n ,: ig'ed v\,iih iha GC,,'g'.^]".* :{ S;e.'O LeC.e S

Er erpr se Archi-ecture Frorr,ework ond Digitol Service : londords ond
Complionce Guidelines.

Core Architecture Components:

i . Frontend lnlerfoce:

A web-bosed. user-friendly interfoce occessible from ony device
wiih internel conr,ectrvtty.

- Support tor multiple user roles, including oppliconts (foreign
notionols, employers. recruilmenl ogencies), government users
(MOELSS, SLID. ond other stokeholders), ond lechnicol
odminiskotors.

: Accessibility feotures. responsiveness. ond multilinguol support to
errsure :nclusiveness.

2. Bockend Dolqbqse:

: A secure, scoloble dotobose for storing:

. Personol informotion: Nomes, notionolilies, biometric de.loils,
posspori numbers.
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. Applicotion doto: Stotus updoles ond supporting
documentotion.

. Poyment records Detoils cf fees poid for work ord residenl
permits.

Advonced encrl p'tion ond r-ole-bosed occess co'lrol io prevenl
unouthorized occess.

3. Poymenl Golewoy lnlegrolion:

, Secure poymenl gotewoy supporting muitiple poyment options,
such os:

. Mobile Money (e.9.. Oronge Money. Africell Money. Qcell
Money)

' Credit/Debit Cords (Viso, Mostercord)

. Bonk Tronsfers (locol ond inlernqtionotl

::'l-' '.e i:cr =- [r:c€--;'J .' ' ]--:--J':; -l: -: -i:,']c'es !;io
n otificotio ns.

4. Compllonce, Audifing, ond Reporling:

: Buill-in tools for trocking ond ouditing oll tronsoctions ond octivities
to support occountobility ond ironsporency.

Key f ectures include:

. Comprehensive oudit troils of user octions.

. Reol-time olerts for suspicious octivities.

. Doshboords for doto onolyiics ond evidence-bosed decision-
moking.

5. System lnleroperobility ond lnlegrotion with NCRA:

, Seomless integrotion with the Notionol Civil Registrotion Authority
{NCRA} ond ony other system through secure Apls.

, Reol-time identity verificotion. doto motching, ond de-duplicotion
to enhonce security ond occurocy.

3
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Benefils of Syslem lnleroperobility: '

. Fosier opplicotion processing with oulomotic verificotion of oppliconl
def oils.

. mproved frouC detection ond prevention through lfiometric cross-
ver.rico i ion.

. Enhonced doto occurocy ond consislency by pulling verified doto
directly from the NCRA system.

. Cost sovings by reducing monuol processes ond repetitive tosks.

. lmproved user experience with reduced steps ,or completing
opplicotions.

Enviro nmenlol Condilions:
- -1-:: : .:':- -- -l'a: ,,":C

Secure Virtuol
occess.

trro :l ;a,. --e ': --,.'g

l. Hosling Environment:

: A secure doto centre with conkolled occess.

: Adequote cooling sysiems to mointoin on optimol temperoture
ronge for servers ond other equipment.

u-,.'e''-p' ble Pcwer Supply (upS) ci j cocK_p gene,.oiors to
ensure continuous power in cose of outoges.

: Fire suppression systems to prolect equipment from fire hozords.

2. Network lnfroslruclure:

: High-speed. redundonl internel connections io ensure o minimum
ot 99.9% system uptime.

Lood boloncing ond foilover syslems to distribute troffic evenly ond
mointoin system ovoilobility during peok usoge.

Privote Network (VPN) for remote odministrotive

ffi;."
,
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3. Physicol Securily:

2417 rr.,onit oring cr,d sLrrvei lonce of the hoslirg focility.

3iome'.ic or key ccrd c:cess ccntro s tc preve-. unf,u+horzec
r: \.

legulor rroir,tenonce checks 1c ersure cil sys.ler:s cre i.,nc.lior,;r,g
correclly.

4. EquipmenlMointenonce:

Schedlled moir-tenonce ond updotes +or oll hordwore ond
sof two.e components.

Spore hordwore cvoiloble on-sile lo repioce fcr iy cc,mponenis
'witl^or-rt significon t downtime.

5. Disosler Recovery:

t': ': '' -:i:':::s::':"ea:"a, c r-:
,.;-s'e ooc<r,ps o ers..rie dolo Scjeiy r cJse :; aolcslrcpr c
e,enis ol the prlnrory hosting locotion.

Vendor Obligotions:

The selected vendor sholl ond musl deliver the system in full complionce with the
saec 'ccr,cis 3u:,ireC ;n tiis cca!r,.ieri. Spggiri6 ob iEo1.or,s ,r-,c ,rde:

l. Adherence to oll technicol ond environmentol specificoiions detolled
herein.

2. Delivery of o iuily funclionor ond scorobre system rhor meers the
operotionol ond strotegic objectives of MELSS ond SLID.

3. irnplemeni rcbust lesting protocols io ensure oll components function os
intended.

4. Provision of detoiled documentotion ond troining for syslem users ond
odministrotors.

5. Assuronce cf 99.9% system uptime by reveroging redundoni internet
conneclions ond f oilover mechonisms.

5r
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5. Moinienonce ond suppori services, includin(7 regulor updotes ond prompl
resolution of issues.

7. Complionce with the Government of Sieno leo"le's Enierprise
Archilecture Fromework, Digitol Service Siondords ord Complionce
Guidelines. s;,sfem development. ond security besl proclices.

Foilure to meet these obligotions will resull in penolties os oullined in the conhoct
ogreement.

Complionce ond Besl Proclices:

l. Complionce with Locol Doto Lows:

: Ensure oll dolo processing ond storoge ore conducted wi.thin Sieno
Leone's legol fromework.

2. Scolobility ond Sustoinob,ility:

redesig n.

3. Cost Efficiency:

: Bolonce quolity with offordobility through rerioble yet cost-effective
soluiions.

Conclusion:

This documenl provides o comprehensive overview of lhe
softwore specificotions for the Unified E-Resident ond Work

hordwore ond
Permit System.

lnlegrqll.t secure. scoloble, ond efficient components ensures ihot the system
rreets 'he operoficnol ond slrolegic objeciives of MELSS ond SLID.

Mointoining complionce with locol doto lows, Digitol Service stondords. ond
complionce Guidelines will deliver o secure, cost-effective, ond scoloble
solution thot meets current ond future demonds ond focilitoies o fully digitolized
p'ocess for residenl' ond work permil opplicolions.
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